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Know where you want to go?

Understand what will achieve 

effective outcomes for Public 

Authorities and Government, as 

well as Requesters
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Desired Outcomes?Desired Outcomes?

• Better services for the public

• Reduction in wasted spending and inefficiency

• Higher quality public administration

• Better record keeping and information 
management

• Government welcomes citizen participation in 
developing policy and plans

• Increased public and international confidence in 
government
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Does RTI success look like this?

69%

72%

2006

57%

55%

2005

72%51%Increases trust in 
public authorities

81%51%Increases confidence 
in public authorities

20072004Percentage of the
public that Agree

UK Information Commissioner’s Office  Annual Track Survey 2007
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Now, how to get there?

Think about the processes, 
systems and organisational 
structures needed to achieve 
those outcomes.
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RequestsRequests
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Tools for locating informationTools for locating information
held by governmentheld by government
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Australian DPMC file listAustralian DPMC file list
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Australian DPMC file listAustralian DPMC file list
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The right to request informationThe right to request information
is critical, but it can be slowis critical, but it can be slow
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More than 25% of OIA complaintsMore than 25% of OIA complaints
in NZ relate to delays or extensionsin NZ relate to delays or extensions
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Average number of days to Average number of days to 
complete an OIA investigationcomplete an OIA investigation
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Investigating Complaints

• Efficient intake system – Registry

• Capable investigators who are properly trained 
and have access to good quality guidance 
materials and legal advice

• Investigators and Commissioners who can walk 
in the shoes of requesters and government 
officials and ministers – they must have the trust 
and confidence of both

• A Policy, research, monitoring and evaluation unit 
with knowledge management responsibilities
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It’s not just about requests!

Affirmative &
Proactive Disclosure

Getting the Information Flowing
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Affirmative publicationAffirmative publication
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Mexican Federal FOI LawMexican Federal FOI Law
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Web portal for access to informationWeb portal for access to information

required to be publishedrequired to be published
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Expenses claims Expenses claims -- PanamaPanama
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Proactive publicationProactive publication
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Department for Education and Department for Education and 
Skills Skills -- Disclosure LogDisclosure Log
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DIA DIA -- Gambling Act ReviewGambling Act Review
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Other Key Elements

• Education and communications functions

• Information and Records Management expertise

• Keeping up links to stakeholders, engage with 
them and listen to them

• Policy and research team, knowledge 
management.  Political skills.

• I.T. team

• Modelling the behaviours and standards you 
require from others – be as open as you want 
government to be.
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DonDon’’t make it a painful process!t make it a painful process!
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Further advice and readingFurther advice and reading

UK
www.foi.gov.uk
www.informationcommissioner.gov.uk
www.cfoi.org.uk
foia.blogspot.com

International
freedominfo.org
www.article19.org
www.humanrightsinitiative.org
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